
Grant Making Policy PilotsTogether  

1. Purpose   

1.1 This purpose of this policy is to set out the principles, criteria and 

processes that govern how PilotsTogether makes grants. It complements 

the Gift Acceptance Policy, which defines the basis on which the 

organisation accepts donations into funds.   

1.2 A grant is defined as a financial award the organisation makes from its 

funds to support charitable activities, usually to individuals.   

2. Introduction   

2.1 PilotsTogether is a registered charity (number 1191122) benefiting from 

donation primarily from pilots based in the United Kingdom. It is governed 

by a board of trustees.   

2.2 The trustees ensure proper governance of the organisation’s grant-making 

in three ways.   

o Through grant-making principles which ensure that, even where there 

is donor or funding partner involvement, decisions are ultimately made 

by the organisation’s trustees. These principles, together with the Gift 

Acceptance Policy clarify that funds given are the PilotsTogether asset, 

albeit with degrees of restriction on their use, and that, where they are 

involved, donors are recommending grants, not awarding them.   

o Through published grant-making criteria which set out the activities the 

trustees wish to support in furtherance of the organisation’s charitable 

objectives. The criteria also include activities which the trustees do not 

wish to support because they do not consider them to be in line with 

the organisation’s purpose. The trustees accept that they will on some 

occasions make grants outside published criteria but that in all such 

cases the activity supported will be charitable in law.   

o Through grant-making processes which set out how decisions are 

reached for awarding grants from different types of funds at the 

organisation.   

3. Grant-making principles   

3.1 The principles which underpin the trustees’ governance of the 

organisation’s grant- making take into account the scale and range of its 

grants and strike a balance between proper oversight of decision-making 

and responsive customer service for both applicants and donors.   

3.2 The principles are as follows.   

• The Board of trustees has ultimate collective responsibility for all 

grantmaking decisions in line with the organisation’s charitable purposes 

and any restrictions agreed with donors and funding partners.   
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• Trustees may assign certain decision-making responsibilities to its 

subcommittees, Board members or staff within its scheme of delegation. 

Such delegated decisions are subject to scrutiny and review from time to 

time.   

• Trustees reserve the right to apply conditions to any grant.   

• Trustees also reserve the right not to approve any recommendation or 

nomination if they (or those acting with their delegated authority) determine 

that the resulting grant would not be charitable or would conflict with the 

organisation’s stated policies or damage its reputation.   

4. Grant-making criteria   

4.1 The organisation’s published guidance on criteria for applications from 

individuals and groups is set out in Appendix 1 of this policy. The goal is to 

make grants to as many individuals as possible within the available funds.   

4.2 As a registered charity, the organisation can only make grants to support 

activity which is charitable in law. Whilst our grants are likely to be to 

individuals in support of our charitable aims, grants to other types of 

organisation may be made but will always be restricted for a specific 

charitable purpose.   

4.3 Trustees expect that grants will normally support one or more of the 

following outcomes:  o The direct prevention of extreme financial hardship 

of UK Pilots who are unemployed.  o Promotion of pathways and training 

delivery to unemployed UK pilots to prevent financial hardship.  

o Provision of training to maintain pilots’ licenses or currency, that are 

likely to lead to employment.     

4.5 All applications for support must be made using the PilotsTogether on- line 

application form.   

4.6 Grant requests which the trustees will not normally support are:   

• Contributions to general appeals or circulars;  •  Activities which have 

already taken place;   

• Grant-making by other organisations.  

• Privately owned and profit-distributing companies or limited 

partnerships.   

4.7 To ensure the organisation’s resources are used solely to further its 

charitable objectives, and it can report on the impact of grants, trustees 

normally expect that all grants will have at least one measurable objective 

agreed at the beginning of the funding period as part of the grant offer.   

4.8 There is no minimum or maximum grant size, and these are largely 

determined by the need and the available funds. Trustees will look to spread 

the funds where they are needed most to achieve the biggest impact.     
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5. Grant-making processes   

5.1 Trustees aim for the organisation’s grant-making processes to be 

transparent and to address the interests of applicants and the wishes of 

donors and funding partners. To this end, all eligible external grant 

requests go through a four-stage process as follows:   

o Allocation to available funds according to their availability and 

restriction criteria. Requests that cannot be allocated to live funds are 

rejected. (For example, a former pilot from airline B could not benefit 

from funds restricted to former pilots from airline A)   

o Assessment by a fund advisory group to determine whether the 

request should be shortlisted for support. Requests not shortlisted are 

rejected.   

o Review of the assessment and recommendation by a fund advisory 

panel, the Board, or by a person acting with the delegated authority of 

the Board. Grants not recommended are rejected, unless allocated to 

another fund.   

o Ratification of the recommendation by the Board or a 

person/committee acting with its delegated authority.   

5.2 In addition to responding to external grant requests and donor 

nominations, the trustees may at their discretion invite or commission 

proposals or provide funding in collaboration with others or by combining 

fund contributions, where doing so would meet the organisation’s strategy 

and priorities for its unrestricted and discretionary funds.   

5.3 Trustees delegate responsibility for approval of grants from different funds 

as follows.   

o Ratification of recommendations from donor- and panel-advised funds 

and for donor nominated grants is delegated by the Board to the 

Treasurer. A list of ratified grants (and rejections) is formally reported to 

the Board.  o External requests or invited proposal for amounts £500 and 

above from unrestricted and discretionary funds are dealt with by the 

Board or a grants panel it establishes to act on its behalf. In such cases, 

the funds are treated as panel advised and recommendations ratified by 

the Treasurer as set out above.   

5.4 Recommendations to approve high-risk and unusual grants of any type 

are not delegated and must be referred to the Board. Examples include 

where:  o there is a question as to whether the grant would be for a 

charitable purpose;   

o there are risks around an organisation’s long-term liquidity or 

solvency; o the grant is for unusually large sum, or for a type of 

organisation, activity or area of   

benefit not usually supported;   
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o one or more trustees or senior staff have a conflict of interest;  o 

there is a risk of damage to the organisation’s reputation; or  o there is 

a potential conflict with the organisation’s policies.   

6. Variations to this policy   

6.1 The Board of trustees may vary the terms of this policy from time to time.   

Version 1.0 approved by the Board August 2020   
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APPENDIX 1: GRANT-MAKING CRITERIA   

  

Grants for Individuals   

How do I apply?   

All applications must be made using the PilotsTogether’s on-line application process. 

This is available on our website at www.pilotstogether.org (registration is required to 

access the application portal)   

A Word document or printed version is also available if you cannot use the on-line 

application. Please contact us via email at contact@pilotstogether.org to arrange 

this.   

Who can apply?   

Any professional pilot who has formerly been employed by a UK based airline is 

eligible to apply for an individual grant from PilotsTogether.   

Please note if you have previously had a grant from us, we will not consider any new 

application unless you have sent us all the required grant reports as agreed as a 

condition of the grant.   

What can I apply for?   

In general, our funds are used to target the relief of financial hardship and economic 

distress as a result of unemployment. This can be direct support to relieve debt, or to 

support the bridging training required for a new career that gives financial 

independence.   

  

Please note that some of our funds may be restricted to particular former employers 

or groups. Eligibility for a grant payment may be determined by available assets 

within that fund or the availability of unrestricted funds.     

  

What we may be able to support:  

• Living costs;  

• Debt costs related to your role as a pilot;  

• Training to bridge into new employment within aviation;   

• Career transition training.    

We will not fund requests to support:   

• Contributions to general appeals or circulars;   

• Activities which have already taken place.   

• Grant making by other organisations   
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• Privately owned and profit-distributing companies or limited partnerships.   

When will I get a decision?   

We take up to four-weeks to make a decision. We will let you know if you have been 

awarded a grant or not. If we think your application might be suitable for a particular 

fund but this will take more than four-weeks we will contact you.   

The process for grant applications is outlined below.   

 

Can I spend the money where I want?  

  
Those who get a grant allocated from the organisation are likely to have conditions on its 
use made as part of that award. This ensures that the grant given is used for the purposes 
that were applied for during the process. This is necessary to ensure that the Charity is 
meeting its legal obligation of using the funds to further their objects.   
  
As an example, if the grant is for training then we will likely require an invoice or proof the 
training was undertaken. If it was for living expenses or the relief of debt, some proof that 
this was used for payment of this will be required.  Not complying with these conditions will 
be a disqualifying condition of any future applications.   
  
Grants for Groups  

  
The trustees may consider grants for groups where the criteria met above can still be 
applied but on a group basis. This may be applicable to training that can be done as a group 
and thus in a more efficient manner.   
  
All grants of this type must be discussed with the Treasurer before application. Please 
contact the Treasurer through contact@pilotstogether.org   

  

Allocation 

• Application is received by PilotsTogether 
• Rapid assessment of eligibility for available funds 
• If eligible moves to formal  assessment process for those funds 
• If not eligble then  rejection  is sent with reasons outlined.  

Assessment 

• Advisory group assesses the impact that requested funds will have and whether they meet the charitable objects of the organis ati on 
• Group makes a recommedation to the review board 
• If accepted they will be  shortlisted  for the  Review process and will be anonomysed at this point. 
• If not eligble then  rejection  is sent and reasons may be outlined.  

Review 

• The assessment process of the formal application form is led by fund advisory panels made up of a trustee and suitably qualif ied volunteers. (This group does not have applicants  
name to give anonymity)  

• Advisory panel assesses need based on the significant data provided by the applicant.  
• Panel assesses the impact that requested funds will have and whether they meet the charitable objects of the organisation 
• Panel makes a recommedation to the review board whether to support or not. This will include level of funding and any conditi ons on that grant where applicable.  
• Treasurer will review all applications and amend or approve those supported on behalf of the Trustees.  

Ratification 

• Once a decision has been made by the Treasurer this is reviewed by at least two other trustees to ensure independence and int erg rity that the charitable aims are being legally  
followed.  

• The decidion at this point will to be either: 
• Make the award as recommended; or 
• Return to the review panel with suggested revisions.  


